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Answers to questions are to be given only in English except in the case of candidates
who have opted for Hindi medium. If a candidate who has not opted for Hindi
medium, answers in Hindi, his answers in Hindi will not be valued.
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SECTION—A

Attemnt all questions.

[ ]

1 (a) Describe briefly the following terms : 51=
(i) LSI Circuil Rregcts
(i} USB Connectors
(1i1) Touch Screen B T
(iv) Layer 3 or Network aver
{vi Data Dictionary.
() Explam cach of the following ©5.1=5
sl BIOS
A1) Transaction Log
(il Randon: Access
Llv) FAT

(vi E-mail.

4. Answer the {ollowing :

=l

fa) Define an Image Processing Desceribe the steps invorsad o document imoagi

T | -
IS EA S LI R N TR R

Alzo mentien any five advantages of hnage cesting,
(b} What ure Decision Support Svstems 7 Descotbe various churacteristies of = D35, Y
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Describe the various factors being considered in determining the best file
organisaiion for an application.

What is meant by ‘Electronic Data Interchange’ ? State some of its advantages

Write the output sequence {at least first five numbers) for the given flowchart,
(N = 0 is selected as the value for N as input.

If the statoment “N = N * N” in the computation box of the flowchart is
modified as “N = N # (N - 1)". Write the output sequence (at least first five
numbers) for the flowchart with N = 0 as the input value for N.

S
(Start )

)

Yes ¢
— b Stop .
W T(:]
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(a) Describe the Ring Network. Discuss its advantages and disadvantages. 5
(b) Describe ‘Catching Server’ and ‘Proxy Server How are they different from 5
each other ?
SECTION—B
Attempt all questions.
State with reasons which of the following statements is correct or incorrect :  3%2=06
(a) A business, even if it continually remains passive to the relevant changes in
the environment, would still grow and flourish.
(h) A corporate culivre is always identical in all the organisations.
(¢) There is both oppertunity and challenge ic ‘Change’.
(a) Discuss the relevance of Tows Matrix in sirategic slannming proCEsE. 2
(b) State the points that may be considered while writing a mission statement of 2
a Company.
What are the five competitive forces in an industry as identified by Michael Porter ? 10
Explaim.
\What is Six Sigma ? How is it different from other queiitny programs © Explain in 2+2+6
briel themes of Six Sigmua. =1
Read the following case and answer the questions given at the end :
The ripple effects of the 2008 Globai Feonomic mneltdewn had begun to hur the
Rupees 1,268 crore J.K. Paper T.td. also. Like all other business houses in !=dia,
J K. Paper Ltd. was alzo finding the going taugh. [_f‘:ﬂl_ej_cijmnd_o_f_i_,:ng
prices and contraction in demand had started affecting zne sale of J.K. Paper Lid.
nroducts alsa. Its customers were focusing on correcting their inventory posiiions
(using existing stocks of materials to keep production line: and marketing activities
rolling). Consequently, they were not buying much from JK. Paper Ltd. Evzr the
investors did not like what they saw— J.K. Paper Ltc. stock fell from Rz 77.20
on 1 January, 2008 to a low of Rs. 1412 on 12 March. 2009. The company wzz i
the midst of Leonomic erisis. Mr. Harshpati Siughania. Managing Direeter o2
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Company, realised that some strong measures must be taken to extricate the
Company from its present crisis. To this end, Mr. Singhania held several brainstorming
sessions with the top management team and finally identified the focus areas :
Managing working capital flows, cutting costs and paying attention to employee
productivity.

Moving away from the traditional approach one usually follows during the

recessionary periods, Mr. Singhana instead of shutting down company’s plants
and cutting preduction, decided Lo continue to operate the Company’s two
plants at Gujarat and Orissa at 100% capacity. Te match sales with production,
he planned to reach out to newer customers by widening Company’s distribution
network. He identitied packaging boards to be marketled in rural areas where
the meltdown had minimal effect. As the market conditions were still difficulr,
the company also decided to cut the prices by 2 to 3 per cent. Alongwith the
price cut, its marketing thrust in rural areas ensured that the sales were not
impacted much. Net sales remained flat throughout 2008-09, though the
profitability of the Company suffered because of the lower margins it received

from its rural thrusti.

For raising capital, the Company did not appreach banks and investors, rather it
intensified it efforts to recover its debits from its chients. The efforts resulted in
fust recovery of erores of rupees. Disputed debts were alzo settled expeditiously to

raige more casn.

To cut costs further, the Company took steps to improve productiviry and reduce
its wage bill. Inefficient emplovees were asked to Jeave. No new appointments
were made unless they were critically imaportant. In addition, employees received
lower increments for 2008-09; even Mr. Singhanio did not take any increment.

When the global slowdown sent the international prices of the pulp, the main raw
material for the paper industry, crashing from Rs. 36,960 per tonne in April. 2003
to Rs. 18,240 per tonne in September, 2008 the company bought enough pulp to
last for about 9 menths as against its policy of buying, in the normal course, pulp
for 2boui 2-3 months, According to Mr. Singliania, this decision aizo resulted in
a hupe saving.

A, Singhania and his senjor management team alse re-cvaluated the organisutional

Lo ol

structure to improve cificiene, in the argai . loon,
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When all the above strategic decidions had been successfully implemented,

Mr. Singhania knew that the worst for the company was over. Thiz was also

reflected in gradual inerease in the quarterly profits of the company,

Mr. Singhania however sounded very modesl about his stewardship of the

Company while appreciating his Senior maragement team fur the great job

done to ride out the slowdown. )

Questions :

(a) Where did the recession hit J.K. Paper Lid. ? 2

(b)  Explain with reasoning the corporate strategy the Company had adopted for 2

1 g I gl pan ]
tts survival.

(e} What functional strategies were undertalien by the Company to overcome 5
itg crisis ?

(d) State the basic responsibilitics of a strategic leader in a business house. 242=4
Explain whether or not Mr, Singhunia provided strategic leadership to the
Company.

(e) What lessons wre learnt from the experience of J K. Paper Ltd. to ride out the 6
economic meltdown ?
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